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Our Discovery Assessment Services (DAS) provides expert business process management consulting for 
companies. We align with the highest standards and best practices in the industry to ensure effective 
improvement in the areas that need attention. With the guidance of our experts, the digital transformation 
of your business processes has an assured path to success.

Discovery Assessment Services

DAS
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Our approach is based on your company's needs, vision, and 
goals, as well as its priorities. We conduct an in-depth analysis of 
the processes to be evaluated: process documentation, 
operational performance, identification of bottlenecks, among 
others. In this way, we identify improvement opportunities and 
align them with your specific use cases.



Our team of experts will deliver the necessary improvements to 
optimize your company's operational processes. Further, we will 
provide advice for the effective implementation of solutions that 
address the identified pain points.



An action plan is designed to organize all aspects, from top priority 
to desirable but non-essential elements. This plan is developed in 
phases and supported by the necessary tools for continuous 
improvement, with the goal of achieving digital transformation 
safely and successfully.

How does it work?



gb-advisors.comGB Advisors

Our consultants will be 
with you at every stage of 
the process, from the 
initial exploration to 
consultations with the 
team in charge of the 
processes to be 
evaluated. 

For each phase of the 
consulting process, we 
provide complete 
documentation that you 
can share with your entire 
team, ensuring 
transparency and 
common understanding.

At GB Advisors, we value 
long-lasting relationships. 
That's why, after 
implementation, we offer 
post-production care 
services to ensure a 
healthy and continuous 
lifecycle to your 
company's digital 
transformation.

Our goal is to adapt to 
your needs, priorities, and 
budget. That's why we 
offer you a customized 
service proposal and 
phased planning to 
ensure a successful 
investment.

Support sessions Extensive 
documentation

Post-production Care 
(PPC) service 
proposal

Service proposal 
and staged project 
plan

How do we do it?
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 Introspection



We carry out an introspection 
activity to determine what we 
need to improve about the 
critical points discovered.

 Transformation



We conceptualize the activities 
and priorities to be executed to 
achieve effective improvement 
of the areas involved.

 Continuous evolution



We evaluate the ideal 
technological solution that 
responds to the needs of your 
company, ensuring the scalability 
of the digital transformation and 
thus continuous improvement.

Timeline
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Increased productivity and cost reduction:

This service allows your company to automate processes and 
reduce errors, increasing operational effectiveness.



Improved decision-making process:

Collect and analyze data in real time to enable a decision-making 
process based on consistent and accurate information. 



Enhanced customer service quality:

Personalize your customers' experience to increase their 
satisfaction and earn their loyalty to your brand.



Business agility:

Enable your company's quick and agile adaptation to market 
changes and foster the ability to innovate in an effective and 
timely manner.

What value do I get from this?
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